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This presentation has been prepared by OJSC Russian Sea Group (the "Company"). By attending the meeting where the presentation is made, or by reading the presentation slides, you
agree to the following limitations and notifications. This presentation is strictly confidential to the recipient, may not be distributed to the press or any other person, and may not be reproduced
in any form, in whole or in part. Failure to comply with this restriction may constitute a violation of applicable securities laws. This presentation does not constitute or form part of an offer,
solicitation, or invitation to subscribe for, underwrite or otherwise acquire, and should not be construed as an advertisement for, any securities of the Company or any of its subsidiaries in any
jurisdiction or an inducement to enter into investment activity in any jurisdiction. Neither this presentation nor any part thereof, nor the fact of its distribution, shall form the basis of, or be relied
on in connection with, any contract or commitment or investment decision whatsoever.

The information contained in this presentation has not been independently verified. The information in this presentation is subject to verification, completion and change without notice and the
Company is not under any obligation to update or keep current the information contained herein. Accordingly, no representation, warranty or undertaking, express or implied, is made by the
Company, directors, officers or employees as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained
herein. The Company, directors, officers, employees, affiliates, advisers or representatives shall have no liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of this presentation or its contents or otherwise arising in connection with the presentation.

This presentation is made to and directed only at (i) persons outside the United Kingdom, (ii) investment professionals falling within Article 19(5) of the Financial Services and Markets Act
2000 (Financial Promotion) Order 2005 (the "Order") and (iii) high net worth individuals, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the
Order (such persons, "Relevant Persons"). The Securities are only available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire such Securities will be
engaged in only with, Relevant Persons. Any person who is not a Relevant Person should not act or rely on this presentation or any of its contents.

This presentation is not intended for publication or circulation in the United States. This presentation and the information contained herein does not constitute and should not be construed as
an offer to sell or the solicitation of an offer to buy securities in the United States or to any U.S. person (as defined in Regulation S under the US Securities Act of 1933 (the "Securities Act")).
Any securities of the Company may not be offered or sold in the United States absent registration or an exemption from registration under the Securities Act. The Company has not registered
and does not intend to register any portion of the Offering in the United States or to conduct a public offering of securities in the United States.

This presentation does not constitute a public offering or an advertisement of securities in the Russian Federation and does not constitute an offer or a proposal to make offers or to acquire
any securities in the Russian Federation. Neither this presentation nor any copy of it may be taken or transmitted into Australia, Canada, Japan, the Republic of Ireland or the Republic of
South Africa or to any securities analysts or other person in any of those jurisdictions. Any failure to comply with this restriction may constitute a violation of Australian, Canadian, Japanese,
Irish or South African securities law. The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should
inform themselves about, and observe, any such restrictions. The Company has not registered and does not intend to register any portion of the Offering under the applicable securities laws
of Australia, Canada or Japan, the Republic of Ireland or the Republic of South Africa.

This presentation contains "forward-looking statements" which include all statements other than statements of historical fact. Such forward-looking statements can often be identified by words
such as "plans", "expects", "intends", "estimates", "will", "may", "continue", "should" and similar expressions. Such forward-looking statements involve known and unknown risks, uncertainties
and other important factors beyond the Company's control that could cause the actual results, performance or achievements of the Company to be materially different from future results,
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's
present and future business strategies and the environment in which the Company will operate in the future. By their nature, forward-looking statements involve risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the future. These forward-looking statements speak only as at the date as of which they are made,
and none of the Company, the Selling Shareholder or any of their respective agents, employees or advisors intends or has any duty or obligation to supplement, amend, update or revise any
of the forward-looking statements contained herein to reflect any change in the Company's expectations with regard thereto or any change in events, conditions or circumstances on which
any such statements are based. Some of the information in the presentation is still in draft form and will only be finalized at the time of the Offering. The information and opinions contained in
this presentation are provided as at the date of this presentation and are subject to change without notice.

This presentation contains market data obtained from various third-party sources, which often employ different methodologies and assumptions when calculating market data and, therefore,
information obtained from one third-party source may not be directly comparable to information from other third-party sources used herein.
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Operating environment

2011 and 1Q 2012 results

Ongoing efforts and development plan
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RSG is a leading Russian fish company represented by 3 businesses

Russian Fish Compan

RUR 14.4 bn

-

-

One of the largest chilled & frozen
fish and seafood distributors in
Russia

Presence across majority of price
and product segments

Strong relationships with the biggest
fishing companies in Russia and
internationally, including beneficial
relations with select partners

Well-established relationships with
key trade channels

The largest in Russia regional
distribution network : 17 branches
and 22 regional trade
representatives

J

Russian Sea Group
Revenue: RUR 18.6 bn*

Russian Sea
RUR 4 bn

Russian Sea — Aquaculture

RUR 0.2 bn

-

One of the largest ready-to-eat fish
and seafood producers in Russia

The strongest brand awareness in
the Russian fish and seafood
market**

Extensive product range with
presence across major categories

Modern production facility
Direct sales to key customers

Well-established relationships with
major federal retail chains

High growth potential

Potentially high margin business at
critical mass

The business was initiated in 2007
with focus on trout; currently 4
production sites are located in
Segozero, one of the largest lakes in
the North-West of Russia

1,600 tons of trout was farmed in
2011

In 2012 Atlantic salmon farming in
Murmansk region is launched

29 sites with total potential 70,000
tons of salmon and trout

Fish processing factory

*Russian Sea Group audited consolidated financial results for the year ended 31.12.2011
** TNS Gallup, target audience 25-50 years, all Russia, 4Q 2011
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Salmon remains the main category both for distribution and ready-to-eat businesses

Revenue structure of Chilled & frozen segment* Revenue structure of Ready-to-eat segment*

Seafood
. 1 Spreads
Asian produc 2010 2010
Russian pelagic
Russian Far Salmon Herring
Eastern 15,5% 45.5% and trout preserves 52,3%
assortment Salmon
and trout
Salmon roe
Imported pelagic
Asian products 2011 Seafood
2011
Russian pelagic
Herring
Salmon preserves
Russian 45,7% and trout
Far Eastern
assortment 559 salmon
and trout
Salmonroe
Imported pelagic 19,9%
* Management accounts
TILL |_:| N

F 4
N



Salmon prices returned back to it normal level after a long peak

Price evolution

1998 — 2011 YTD Spot price Norway (NOK/kg)
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Herring and mackerel prices soured following quota reduction

Norwegian herring quotas (thousand tons) Herring import price dynamics (USD/kg)
1000,0 - 8946 2 4
1,59 1,75
800,0 4 e /
1,5 1 1,26 / 1,62
586,2 — T 143
600.0 1 497,1 ’
b 1 d
400,0 -
0,5 1
200,0 A
0 T T T T T 1
0,0 - . - Jan 2011 Feb2011 Apr2011 Sept2011 Oct2011 Mar 2012
2010 2011 2012
SOURCE: Norges Sildesalgslag SOURCE: RFC purchase price from the company Norway Pelagic AS;
Norwegian mackerel quotas (thousand tons) Mackerel import price dynamics (USD/kg)
200,0 - 180,4 186,6 3,5 -
3,0 - 2,78 ____— 308
S
150,0 - 25 - / 2,82
100 2,0 - ,00
100,0 - 15 -
1,0 1
50,0 -
0,5 -
0,0 - 0,0 ' - -
2010 2011 2012 May 2011 Sept 2011 Oct 2011 Feb 2012
SOURCE: Norges Sildesalgslag SOURCE: RFC purchase price from Norwegian suppliers
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RFC sales volumes and revenue reacting according to price change

RFC Sales volumes (thousand tons)
70,00 - " 2010
60.00 - m2011
1Q 2011
50,00 - Q
m1Q 2012
40,00 -
20,00 -
10,00 -
0,00 - .
Salmon and trout Imported pelagics
RFC Revenue (RUR min)
7 000,00 - =2010
6 000,00 - w2011
5 000,00 - 1Q 2011
.@ m1Q 2012
4 000,00 -
3.000,00 -
2 000,00 -
1 000,00 -
0,00 - .
Salmon and trout Imported pelagics
SOURCE: Management accounts for calendar year 2010 and 2011 and 1Q 2012 and 1Q 2011
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RS retaining salmon sales price and rising herring price — volumes suffered

Salmon sales price (RUR/kg)
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Salmon Revenue (RUR min)

Herring fillet sales price (RUR/kg)
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Herring fillet Revenue (RUR min)
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2 000,00 - 250,00 A
200,00 -
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1 000,00 -
100,00 -
N RIS H B
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SOURCE: Management accounts
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As a result of the ban on import of salmon and trout from 15 Norwegian factories
Russian Fish Company hasn’t suffered

Importer

Russian Fish Company

Prior to the ban (May 2012)

11 factories:

F-55, F-480, H-107, M-394, N-234,
N-1115, SF-222, ST-400, M-303,
R-114

Other major importers

(5 companies) *

24 factories :

F-430, H-66, T-380, H-220, ST-423,
ST-337, T-126, N-742, N-950, N-169

Total number of Norwegian
factories authorized to export to
Russia

35 factories

After the ban (May 2012)

10 factories:

F-55, F-480, H-107, M-394,
N-234, N-1115, SF-222,
ST-400, M-303, R-114

10 factories:

F-430, H-66, T-380, H-220, ST-423,
ST-337, T-126, N-742, N-950, N-169

20 factories

Russian Fish Company works systematically with suppliers in order to assure compliance of

fish quality with the quality standards imposed by
Russian Federal Service for Veterinary and Phytosanitary Surveillance

*Share of 5 major importers with RFC constitute 90% of Russian salmon and trout market
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Operating environment
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2012 Focus is shifted to profit

Consolidated revenue dynamics, RUR min EBITDA, RUR min & EBITDA Margin, %
@ 200 ‘@
20 000 - 18,558
17.245 100
O . EE.
15000 -
-100 -
-200 -
10 000 -
-300 -
5000 - -400 A
-500 -
0 - - -600 : : : .
2010 2011 1Q 2011 1Q 2012 2010 2011 1Q 2011 1Q 2012
® Ready-to-eat mChilled&Frozen Aquaculture mEBITDA

SOURCE: Russian Sea Group audited consolidated financial results for the year ended 31.12.2011 and consolidated results
(unaudited) calculated for the calendar years of 2010
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2011 and 1Q 2012 Key financial indicators

For 12 months ended 31 December*

For the 1st quarter

2011 2010 2012 2011
% of % of chYa(I)‘\Ye %of ————— %of Change
RUB min revenue RUB min revenue inge, RUB min fevenue RUB  revenue %
4 min

Revenues 18,557.6 17,245.0 7.6% 4,008.4 4,677.4 (14.3%)
chlles/ 2] iz 14,4867  78.1% 13,6789  79.3% 5.9% 3,093.0  77,2%  3,665.7 78,4% (15.6%)
Segment
Ready-to-Eat Segment 4,052.1 21.8% 3,566.0 20.7% 13.6% 867.3 21,6% 1,009.3 21,6% (14.1%)
Aquaculture segment 18.8 0.1% 0 n/a n/a 48.2 1,2% 25 0,1%

Gross Profit 2,359.4 12.7% 1,950.2 11.3% 21.0% 576.6 14.4% 536.8 11.5% 7.4%
Chllize] Emel Frezen 1,720.3 11,9% 1,682.5 12.3% 2.2% 3726  12,0%  433.0 11,8% (13.9%)
Segment
Ready-to-Eat Segment 629.6 15,5% 260.3 7.3% 241.3% 199.9 23,1% 109.9 10,9% 82.0%
Aquaculture segment 9.6 51,1% n/a n/a n/a 4.1 8,4% (6.0) (242,9%)

SG&A (2,383.7) 12,8% (2,596.0) 15.1% (8.2%) (585.9) 14.6%  (686.7) 14.7% (14,7%)

Operating profit (24.3) (0.1%) (645.7) (3.7%) 96.2% (9.3) 0.2%  (149.9) (3.2%) (93.8%)

Exchange (Ioss) (58.9) (0.3%) 113.7 0.7% 108.0 2.7% 64.4 1.4% 67.6%

Interestincome 2.7 0.0% 34.3 0.2% (92.1%) 1.8 0.0% 0.0 0.0%

Interest expense (372.6) 2.0% (440.6) 2.6% (15.4%) (104.5) 2.6% (83.6) 1.8% 25.0%
(Loss) before tax (453.1) (2.4%) (938.3) (5.4%) 51.7% (4.0)  (01%)  (169.0) (3.6%) (97.6%)
Net (loss) for the period (486.7) (2.6%) (899.2) (5.2%) 45.9% 3.4 0.1% (189.8) (4.1%)
EBITDA 1171 0.6% (556.0) (3-2%) 38.8 0.97% (115.6) (2.5%)

SOURCE: Russian Sea Group audited consolidated financial results for the year ended 31.12.2011 and consolidated results
(unaudited) calculated for the calendar years of 2010 ; 1Q 2011 and 1Q 2012 figures based on unaudited management accounts TEEITE:
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Improvements in working capital allowed to compensate net loss in 2011

31.12.2011
RUB min

Inventory 2,446.02
Accounts receivables 1,655.63
Advances paid 0.17
Other assets 0.29
Accounts payable

trade (1,979.86)
Other liabilities (0.09)
Total working capital 2,122.16

31.12.2010

RUB min

2,439.08
1,959.49
0.23
0.30

(1,413.82)

(0.12)

2,985.16

Change, %

0.28%
(15.5%)
(26.1%)
(3.3%)
40.0%
(25.0%)

(28.9%)

Reduced overdue receivables from 187
RUR mIn in 2010 to 75 min RUR in 2011 in
chilled & frozen segment

Certain buyers transferred on prepayment
terms

Reduced advances paid to suppliers

Increased credit limit with suppliers (Ocean
Quality, Leroy, Coast Seafood, Orion
Seafood) to 4 min. USD

Reduced amount of inventory on stock in
ready-to-eat segment (its value decreased
from 837.6 RUR min in 2010 to 452.7 RUR
min in 2011

SOURCE: Russian Sea Group audited consolidated financial results for the year ended 31.12.2011 and consolidated results

(unaudited) calculated for the calendar years of 2010
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The Company is gradually reducing its leverage and interest rate expenditures

4000 1

3499 ek 3561 + Net debt decreased by 9.8% in 2011 as compared to 2010
3500 4 3155 238
3000 o - Current bank loans at variable interest rate “Mosprime +
2500 - margin”
2000 | [
1500 - il + Interest expenditures declined from RUR 440.6 min in
1000 - 2010 to RUR 372.6 min in 2011
500 -
. . . . .  First tranche in amount of RUR 85.9 min received within
31.12.2009 31122010 31122011  31.03.2012  31.05.2012 approved by Russian Agricultural Bank credit line in
u Other loans and bonds amount f RUR 2.8 bln
m Russian Agricultural Bank's loan for aquaculture development

Cost of Financing On-going refinancing

* Bond issue in amount of RUR 747.8 min successfully
14,00% - .
11,50% 12,81% redeemed in June 2012
12,00% - \ —n19°//
10,00% 1 _— « Two new bond issues in amount of RUR 3 bin were
8,00% - 9.70% registered and 1 min bonds are currently offered
6,00% -
4,00% - * An agreement with Sberbank to refinance debt was
2,00% - achieved
0,00% ; : : ‘
$1.12.2010 31.12.2011 Sl 31.05.2012 + An agreement with VTB Factoring was signed with a total
limit up to RUR 800 min
SOURCE: Russian Sea Group audited consolidated financial results for the year ended 31.12.2011 and consolidated results ‘
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New Bond Offering

= (OJSC "Russian Sea Group"

Type Exchange bonds

® 1 000 000 series BO-01 bonds
B 2000 000 series BO-02 bonds

Nominal Value ®* RUR 1000 perbond

Maturity = 1092 days (3 years)

Coupon rate " 12.5%

Coupon period = 182 days (6 months)

® 1 000 000 series BO-01 bonds

Date of placement = 26 June 2012
Listing = MICEX

Co-organizers = VTB Capital, Troika Dialog

Paying Agent = VTB Capital
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2012 Action plan

Chilled & frozen fish

Fish farming distribution

Ready-to-eat products

Joint key accounts approach

Launch of Murmansk project New categories

Sea bass

Stabilize trout farming in Karelia
9 Dorado

Differentiated products

Geographic expansion

Redesign

Small Wholesale Cost control

Inventory optimization

New ERP platform

Exchange rates control

...
=1

*In terms of market share (measured on the basis of value terms) according to GRC S E 17
**TNS Gallup, target audience 25-60 B+ (1H 2009) -



Aquaculture — a promising business division with high growth potential

Share of aquaculture in world fish production grows Development potential

1990 2O = |n 2011 151.7 min tons of fish was
produced worldwide as compared to 97.8
min tons in 1990

13%

41%

= Russian salmon and trout market is a fast
growing market :
-In 2011 the amount of salmon and trout
imported to Russia increased compared
to 2010 by 25% to 155 000 tons*

- In 2012 the projected growth over 2011
Aquaculture -the only opportunity to satisfy the growing demand for fish is 30% * *

v

87%

mWild catch Aquaculture

SOURCE: FAC = |n 2011 88% of Russian salmon and trout

market - imported fish (66% - imported
from Norway *)

In 2011 share of aquaculture in fish production in Russia — 3.2%

Main species farmed in Russia
mCarp = |n 2011 20 000 tons of salmon and trout

were farmed in Russia
H Salmon and trout
= Potential salmon and trout farming
m Herbivorous volume in Russia — 150 000 tons

Whitefish = Russia has natural potential for
aquaculture development

= Sturgeon
= Currently economy segment low cost fish

usS d oth revails in Russian aquaculture
Totally: 130 000 tons ea and other p q

SOURCE: Russian Federal Research Institute of Fisheries and Oceanography (VNIRO), Company’s estimations

* Customs statistics, Company’s estimations
** Company’s estimations
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Norwegian salmon and trout farming industry — success story

Development of Norwegian salmon farming industry

Russia is the main market for Norwegian salmon

1400 Main markets - Norwegian Salmon Exports
B Atlantic Salmon Top 15 Countries - 2012 YTD {tonnes wfe)
1200
M Large Trout soo00 i1
1000 15000
" 40000 -
[ 800 350600 — 1 =
] @ I I Il-
€ 600 H 25000 - [ ] |
: Sl R
c
g o | BR
o = [ | | | [ | - 6 N 7]
400 — :
: oo AR Al e g - o
L] ——
I ERERERER = E
200 ________!!!!!_
~A il iiiinninii
0_
0 g T o3 £ 0§ 8 B o%Tog oz 3 § &t &
ISR SR U N . S . A R R g S i 3 £ & % oz §of oz £ % ° ¢ &
@x‘”@»"’@@@@é”@@@@@@w°w°w°w°m°m&@” ugg H - A 3 ¢
l \ I 1 J 3 &
I | ! I <
+12' tonnes +150' tonnes +315' tonnes +585 "tonnes
(CAGR- 39 %) (CAGR- 29%) (CAGR- 12%) (CAGR- 8 %)
SOURCE: Marine Harvest data
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Russian Sea Group aquaculture segment potential

 Salmon: the only area in \\
Russia (Murmansk region)

* Potential: ~40,000 tons
» Competitors: 1 company

- Seasonal trout farming:
Ladoga lake

* RSA: 2 sites
* Potential: 1,000 tons
» Competitors: two
companies with farming

potential of 1,000 tons each
and small farms

- RSA: 18 sites [ EE

L I
s

~20T1T

Dot T @ A e

ey

» Seasonal trout farming
(White sea)
* RSA: 7 sites
* Potential: ~20,000 tons
* 17 more potential sites that
weren’t tendered yet
» Competitors: small
producers

* Trout farming
» complete cycle

(lakes Segozero and
Vigozero)

* RSA: 9 sites
* Potential: ~10,000 tons
* No competitors

29 sites

Potential farming volumes: ~70,000 tons or ~50% of salmon and trout consumption in Russia

Project’s financing: RUR 2.8 billion credit line approved by Russian Agricultural Bank

Interest rate is subsidized




Trout farming

Planned trout farming volumes, tons Status update

4500 - * 4 sites launched
A 4000 4000
| * 1600 tons farmed in 2011 — 1st place among trout farms in

3500 - Karelia
3000 -
2 * ~1000 tons of trout sold from October 2011 to April 2012

AL 2000 through RFC distribution channels and directly to clients
1500 - * Fish processing plant (500 m?; 30 tons per day) constructed

and equipped with automatic gutting line

1000 -

500 - + Automatic fish feeding system installed

O T T

2011 2012 2013 2014 ¢ |n 2012 one more site will be launched

sea



First marine Atlantic salmon farm was launched in Murmansk in June 2012

Murmansk office is opened; coastal works in Ura Bay have started

Installation of cages and the anchor system is completed

May 2012

Smolt of Atlantic salmon is delivered to Ura Bay

Last piece of equipment is delivered — feed barge specially built for RS-Aquaculture

=/
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Russian-Sea Aquaculture salmon farm

= 1.2 min Atlantic salmon smolts = Gradual development of all sites —
up to 3 sites a year

= 12 fish cages
38 m diameter; 27 m depth = Fish available year-round for

processing and sale

» Feed barge equipped with automatic

feed system and fish monitoring = 30-40 thousand tons of salmon
control system farmed each year
capacity — 320 tons of feed after the development of all sites

» Coastal base in Ura Bay = Total amount of investments —

more than RUR 3 bin

= 15 employees

] = Financing —

= Current investments — Russian Agricultural Bank credit line
more than RUR 300 min in amount of RUR 2.8 bin

= 4-5 thousand tons of biomass to
harvesting season 2014

I |
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Salmon farming

Planned salmon farming volumes, tons

Status update

9000 - » First site launched in June 2012
8 000 8 000
8 000 - . .
* Norwegian Atlantic salmon smolt
7 000 -
6 000 - * Major Norwegian equipment supplier AKVA group ASA
installs complete cage farm for Russian Sea — Aquaculture
5000 - (RSA) operati
4 000 perations

4 000 -
3000 - » Specially constructed for RSA feed barge is set afloat
2000 - * Personnel is hired
1000 -

0 - * The farm ‘s annual production capacity ~5,000 tons of

2014 2015 2016 ST [P0 e

SOURCE: RSA and AKVA group ASA pictures



Russian Sea-Aquaculture salmon farming sites

Motka Bay | ;
ovka Bay - g

Tit - x

T|tovskoye ' -

Tltovka-2 ‘
&34 "f"‘ . Tltovka 1

To Murmansk: 130 km il
To cages (plan): 5 km
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Barents Sea

Port Viadimir ‘ 'm

Chervyanoe lake

Ura Bay
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+]
=/
>
*
4]

wn
D



Chilled & frozen segment: geographic expansion

@ Sales offices (17)

O Production & supply offices (8)

O Regional trade representatives (22)

@ Planned regional trade representatives (7)

Murmansk
sea port

St. Petersburg
sea port

O
0O ozero @ Arkhangelsk
Kaliningrad @ Psko(RSG’s trout farm)® SYkyvkar

Tvergodniki
Moscow, O Yaroslavl
@ Smolensk o O N

f Tula” O g Kal
bALIFS N.Noeg;rlcj??' Cheborsary

Orel® Lipetsk o Izhevsk

(¢} Penza o Perm
Voronezh‘ o ® Kazan [

. Nizhnevartovsk
OBelgorod oUIYaCI;OVSk @ Yekaterinburg ®
Rostov-on-Don Saratov .rSnu;?g’Ufa O Chelyabinsk

OVolgograd ~ Sa

® Tyumen
) strahan O ek
@ Krasnodaf O Orenburg R OKemgvaorasnoyarsk
@ Sochi @ Novosibirsk
. Irkutsk O
Makhachkala @ Omsk
@)
Astana

@)
Petropaviovsk-
Kamchatskiy
O
Youzhno-
Sakhalinsk
@ Chita
Vladivostok
sea port
Quindao
O

-
&
F.
Fa
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Ready-to-eat segment: salmon and trout category decommoditization is a major priority

Insufficient differentiation within category

7 Lad PR s

Product innovation

Redesign

Retailer 2

Better channel

Others Retailer 3 management

Retailer 3

Retailer 4

_

Decommoditization

*Share of retail chains in ready-to-eat segment revenue based on unaudited management accounts for the calendar year 2011



Ready-to-eat segment: action plan by product categories

Category Share in sales* Market position 2012 action plan
* Innovation
Salmon and trout 55% : N9.1.
in 16 cities** + Redesign
Ne1
Salmon roe 18% I [ESEE Emd] Sl « Restore profitability
Petersburg***
n/a in the regions
) 0 Ne3 * Further develop the category
Herring preserves 16% in 24 cities**** * Retain profitability
Surimi products 1% * Finalize CAPEX
(crab sticks) ° - - Aggressive market expansion
. » Enter branded packaged
New categories n/a n/a non-RTE products

Fix base and set stage for future growth

* Share in ready-to-eat segment revenue based on unaudited management accounts for the calendar year 2011
** AC Nielsen data (share in category “Chilled delicacy red fish” sales in modern retail conducted in 16 cities of Russia for the calendar
year 2011, value and volume terms)
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